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Delegation does not always look the same. The matter of to what extent is
really the crux of the decision to delegate at all. Workers can be entrusted with
different degrees of responsibility on a task. A range of degrees, from complete
delegation to none, is exemplified in Figure 4.3.

Figure 4.3. Degrees of delegation.

Complete = You handle that chore when the need arises.

= Take care of it, and let me know how it works out.

= Work on it, and I'll check with you from time to time.

= Let’s talk about it and decide; then you take it and give
me a daily update.

= Give me your ideas. I'll consider them and then decide
what to do.

= I'll do it and show you later.

None = I'll do it. It’s none of your business.

Delegation and Personnel Development

A greater degree of delegation is more appropriate for simpler, repetitive tasks
and when capable, reliable people are available to perform the work. As the
capacity of your staff grows, duties can be delegated more completely and with
more confidence. One approach to fostering such development is to identify
employees with greater potential and give them increasingly difficult and more
important tasks over time, perhaps using the scale above as a guide to judiciously
raising the bar. Most people respond positively to being entrusted with a
responsibility they feel capable of handling reasonably well.

Assigning Work, Delegating, and Getting Things Done



Assigning Work, Delegating, and Getting Things Done






