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Delegation Technique

The method used to delegate affects the chance of achieving desirable results.
Regardless of the degree of delegation, it is always good to clearly state the task
objective and any limits to be observed in pursuing it, to describe the envisioned
outcome, to invite questions and check the understanding of instructions, and to
provide for communication in case of trouble and upon task completion. A more
elaborate set of tips is presented in the following box. Although poor results can
most often be traced to the first step (planning), failure to communicate during
and after the job makes any problems more likely to be repeated. Evidence of
this accumulates every day, affirming the old adage: “People do more of what is
inspected than expected.”
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